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	1.0- Policy Summary
Post employment services (PES) are available to individuals whose case was closed as rehabilitated when such services are necessary to assist the individual to:
· Retain employment when the limitations, resulting from the disability, cause the individual to be at risk of losing the job;

· Regain employment when the individual is unable, due to the disability, to seek employment without assistance; or

· Advance in employment, when the job is no longer consistent with the individual's strengths, resources, priorities, concerns, abilities, capabilities, interests and informed choice.
PES are available to expeditiously meet the rehabilitation needs of an individual who requires services limited in scope and duration. PES are short-term, discrete services. Therefore, post employment plans are not to exceed two primary services and be more than six months in duration.
The provision of PES is subject to the same requirements as the provision of any other vocational rehabilitation service delivered by the Alaska Division of Vocational Rehabilitation (ADVR). This includes the requirement to assess the ability of the individual to participate financially in the provision of services and the availability of similar benefits including employer contributions.
The same service should not be provided in post employment on a regular, recurring basis over extended periods of time nor should multiple post employment plans be written to cover a variety of services. 
A case should be reopened in applicant status when an individual requires services due to a significant change in the disability or employment goal, or needs extensive services for other reasons.
An assessment of the requirement for post-employment services shall be conducted prior to closing a case as rehabilitated.


2.0 – Definitions

Post employment services: Services available to meet rehabilitation needs that do not require a complex and comprehensive provision of services and, thus, are limited in scope and duration. 

Primary services: Services required as a result of the disabling condition. 
Support services: Services required in order for primary services to be provided such as transportation and maintenance.
3. 0 – Procedures

Post employment services are intended to ensure that the employment outcome remains consistent with the individual’s strengths, resources, priorities, concerns, abilities, capabilities, interests and informed choice. 

The need for PES may arise either from an unexpected situation or planned as part of the Individualized Plan of Employment (PE) or at case closure.  Individuals shall be encouraged to stay in touch with the counselor following case closure to seek assistance if problems arise and employment is in jeopardy.

PES are available to assist an individual:

1. to maintain employment, e.g., the individual’s employment is jeopardized because of conflicts with supervisors or co-workers, and the individual needs mental health services and counseling to maintain the employment; 

2. to regain employment, e.g., the individual’s job is eliminated through reorganization and new placement services are needed; and 

3. to advance in employment, e.g., the employment is no longer consistent with the individual’s strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice. 

3.1 – Post Employment Plan
Post employment services are provided as an amendment to the individualized plan for employment (IPE) and generally are provided within approximately twelve months of case closure.  The official, physical case record is kept for three years after closure and PES can be provided during that three year period at the discretion of the vocational rehabilitation (VR) counselor. The VR counselor shall determine whether the service(s) is related to the original IPE and, therefore, is an appropriate amendment to it. 
The post-employment plan is written in the AWARE case management system and requires the same signatory authority as do IPEs. The provision of post employment services is subject to the same requirements as the provision of any other vocational rehabilitation service. Therefore, the individual must complete a financial participation assessment. Employer contributions and responsibility for services and costs must also be considered prior to making a decision to provide PES. If an employer provides training, tuition support or other benefits that are offered to non-disabled employees, those benefits must be used before ADVR services can be authorized.
3.2 – Services
Due to the limited scope and duration of PES, post-employment plans are typically completed within six months. A maximum of two primary services which are required as a result of the disability may be included on the plan. Examples of services limited in scope and duration that are appropriate for PES include a work place modification or a class that the employer wanted the individual to take after they had been working for a while. More complex, comprehensive services such as an on-the-job training should be delivered under an IPE.

Support services are required in order for the primary service to be provided and may be provided for no more than three months duration. Examples include maintenance, transportation and personal assistance services. 

The same service should not be provided in post employment on a regular, recurring basis over extended periods of time nor should multiple post employment plans be written to cover a variety of services. These scenarios might indicate a systemic problem that would need to be addressed by means other than PES. If more comprehensive services are required or if it becomes apparent to the VR counselor that the PES are not providing the desired result within the planned timeframe, then opening a new case should be considered.
The completion of PES will be documented in AWARE and the individual will be notified of such by letter. The physical case file will be filed with the closed case files for the year in which the PES are completed rather than being refilled by the year in which the case was originally closed.
4.0 – Exceptions
Manager approval of PES is required:

1. For individuals whose case closure is over three years old and the physical case record has been destroyed; and

2. To write multiple PES plans including providing the same service a second time. 
5.0 - FAQs
1. Question: Why do we do PES when we don’t get any credit for it?

Answer: PES are often needed immediately in order for the individual to maintain employment and are considered part of the IPE. They are also very specific and should require a minimum amount of time on the part of the VR counselor.

2. Question: Is there a limit as to how much we can spend on PES?

Answer:  No, although there is an expectation that PES should not cost more than the IPE and that very costly services are quite often more complex.
3. Question: Can we write multiple PES plans?

Answer:  Yes, with a VR manager’s approval. Even so, multiple PES plans might be indicative of systemic problem with a solution beyond the scope of PES.
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